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Guided Pathways Leadership Taskforce
Meeting Notes
March 1, 2021, 2:00–3:30 p.m. (Zoom)

1. Welcome and check-in
· Connecting question: what was your first position in higher education?

2. Guided Pathways KPIs
· Lauren joined the meeting to share guided pathways KPI data


· Send questions, suggestions to Lauren
· Breakout rooms:
· Group 1: Lisa, Marc, Nora, Tara
· Group 2: Dustin, Jaime, Lori, Sue 
· Group 3: David, Lupe, Melissa, Phil
· Discussion questions: 
1. What are the trends in the data
1. What are the KPIs where we have seen progress in the past years?
1. What are the KPIs where we have seen declines?
1. What has worked in our efforts so far? 
1. How can we use this data to focus our efforts moving forward?
1. Is there other data that you would like to see brought to the task force?
· Kelly asked that one person from each group take notes and email those notes to her 
· Group share out – one thing:
· Group 1: how do you know when to apply what strategies that influence this data – still like to see some fall-to-fall data – like to see population data, how do we compare populations to our county so we know if they are too small or the right size
· Group 2: more detailed data around pass – struggle to identify when high school connections students matriculate 
· Group 3: helpful to have overall enrollment numbers to give context to percentages – COVID will have impact on this data, difficult to look at overall trends

3. Development of Professional and Faculty Advisor roles
· Dustin shared a draft document – culmination of the work of the collaborative advising workgroup – what does the work look like on the support side to support these students
· Feedback:
· Helpful to have something like this that is student-facing
· Include FYE
· Better standardization
· Show that EFAs are integrated into this work 
· Working on finalizing the document

4. Prioritizing Professional Development Outcomes
· Kelly and Dawn shared the themes from Guided Pathways PD activity
· Ratings (from tier 1 to 3)
· [bookmark: _GoBack]https://docs.google.com/spreadsheets/d/12RPBVnOHTK9ha3gLD3blKpA0TO9Mqg9f9tVZbO-j8j0/edit#gid=0 
· Will reconvene in these breakout groups next month – spend more time on this activity 
· In the meantime, Kelly and Dawn will gather more information on the “whiteness” topic so that there’s more context to go with that 
· Lupe said there are two topics that could go together/be collapsed into one (lines 5 and 6)
· David said there is work that doesn’t seem like professional development training – instead just work we need to do

5. Review commitments and next steps
· Commitments and next steps were reviewed
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				Fall 2010
		Fall 2011
		Fall 2012
		Fall 2013
		Fall 2014
		Fall 2015
		Fall 2016
		Fall 2017
		Fall 2018		Fall 2019

		All credits are quarter credits		N		N		N		N		N		N		N		N		N		N

		Total FTEIC Students in cohort*		1,710		1,685		1,685		1,633		1,637		1,621		1,653		1,543		1,349		1,408

		Credit Momentum KPIs

		Earned 9+ college credits in 1st term		25%		23%		24%		23%		20%		20%		25%		21%		19%		22%

		Earned 12+ college credits in 1st term		14%		11%		14%		12%		11%		12%		13%		13%		12%		13%

		Earned 36+ college credits in 1st year		10%		36%		9%		8%		8%		8%		9%		9%		10%		9%

		Earned 45+ college credits in 1st year		2%		3%		5%		5%		2%		3%		3%		3%		3%		3%

		Attempted 45+ credits (any level) in the 1st year		10%		10%		9%		9%		8%		7%		6%		7%		8%		8%

		Gateway Math and English Completion KPIs

		Completed college math in 1st year		10%		12%		12%		11%		13%		14%		16%		17%		18%		18%

		Completed college english in 1st year		25%		30%		29%		32%		32%		31%		32%		31%		31%		29%

		Completed both college math and English in 1st year		6%		8%		8%		8%		9%		10%		12%		14%		14%		13%

		Persistence KPI

		Persisted from term 1 to term 2		59%		65%		58%		63%		66%		66%		63%		64%		68%		68%

		College Course Completion KPIs

		Total College Credits Completed		22,703		22,289		21,879		21,097		21,246		21,672		22,196		20,076		18,279		18,722

		Total College Credits Attempted		29,989		29,427		28,746		27,544		27,765		27,423		27,947		25,318		23,648		24,273

		Perctange of Credits Completed out of Attempted		76%		76%		76%		77%		77%		79%		79%		79%		77%		77%

		*First-time Ever in College (FTEIC):  A student who enrolls for the first time in college during the given fall term with no previous college level experience or credential. 
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